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“We see the hope and potential in every young person”

One of the delights of following Jesus in ministry is the joy of seeing Scripture come alive as I step into the kind
of life Jesus and the apostles lived, finding myself led by the Spirit and provided for by the Father. "In all your
ways acknowledge Him and He will direct your paths.” “Seek his kingdom, and these things [the necessities of
life] will be given to you as well.”

- —— As many of you know, the big pilot project this summer has been to start a

. bike co-op as a youth outreach. Open Sky Bike Co-op officially opened at 405
Dundas St. on July 13. In the e-mail in which I shared my last prayer letter,
I told the story of how the Lord replaced the sign above the store. I was ut-
terly at a loss to know how to get rid of
the old, rusted back-lit sign—it was foo
high and heavy to lift down by hand. So
I chose to ask the Lord to do it rather
than to worry and fret. That same day a
stranger came and of fered to help in any
way he could; and he was best friends with a sign company owner who agreed
to take the sign down for free. The next week I was looking for help to take
the 200-Ib. sign to salvage, and another sign company owner offered to take
the sign off my hands and of fered to put up the new sign in exchange.

Open Sky Bike Co-op is a social enterprise, a business that aims to provide a community service and generate in-
come to help sustain itself. It is a youth program that takes donated bikes and works with youth to teach them
how to repair and refurbish the bikes for resale. However, it also provides a service to the bicycling community:
cyclists can become members to get access to our fools and expertise so they can maintain and repair their own
bikes, so owning a bike is more affordable. So far it has been a real success, but it has room to grow info a much
greater success.

We measure the co-op's success in four ways: the number of memberships as an indicator of community buy-in,
the number of bikes donated as a measure of community support, the volume of bike sales as an indicator of sus-
tainability, and the number of youth involved regularly enough to build relationships with them.

By the end of August we had received over 120 donated bikes, and just over 80 members. In this, the public re-
sponse has been tfremendously encouraging. One downtown neighbour commented that it's “the most brilliant idea
I've seen in my six years since returning to Woodstock.” People have come in simply to express their admiration
for the bike co-op as a concept, or to make a cash donation. Even people with no faith background! In short, if
this were nothing more than a YFC public relations campaign, it would be a tremendous success. The community
LOVES the idea of what we are doing.
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